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WHO WE ARE?

Agape in Action is a Christadelphian organisation dedicated to
working with the poorest brothers and sisters in the world. We are
a community of volunteers who are committed to supporting the
spiritual and physical needs of children and families living in
extreme poverty. We work closely with our CBM counterparts,
local ecclesias and other Christadelphian organisations in the
field. When our family in Christ is suffering, we feel compelled to
put our love into action and respond in a practical and

compassionate way.

WHY WE SERVE?

The Scriptures form the basis of all our activities. Our motivation
comes for the love shown to us by the Father and the
compassionate example of His Son. We endeavour to show God's
love through our acts of service. We share the gospel message
through our words and actions. We feel strongly that practically
serving our brothers and sisters in need is an essential
characteristic of those who are ‘of the truth’ (1John 3v19). The

terrible suffering of our brothers and sisters demands a response.

WHERE WE SERVE?

Agape in Action is currently working in Kenya, Uganda, Tanzania,
Mozambique India, Sri Lanka, Vietham and Vanuatu. These
countries are battling enormous challenges brought about by
corruption, war, drought, insecurity, infectious diseases and
widespread poverty. Yet in the midst of these troubles the gospel
is being preached and the truth is growing rapidly. We serve in
areas where our brothers and sisters are living in extreme poverty
and where there are faithful brothers and sisters to administer our

programs.



OUR MISSION

Support Life - save lives by supporting acute needs, health
promotion and spiritual education and development

Provide Opportunity - so individuals can support themselves and
others in the long term

Instil Hope - through the provision of
spiritual support

WE ACHIEVE OUR OBJECTIVES AMD MISSION BY

Supporting both acute and long term needs of individuals, families and
communities

Focusing our work on education, spiritual development, nutrition, health
promotion, health care, clean water, agricultural development and
microloans

WE SUPPORT OUR PROJECT THROUGH

Individual donations

Ecclesial donations



ACCOUNTABILITY MEASURES

Agape in Action is a registered charity in Canada and the United States with
additional offices in Australia and New Zealand.

Two boards of directors in Canada and the United States are established
under Canadian and US law and a required to comply with accountability
requirements and submit annual report

All board members are baptized Christadelphians in good standing with
>50% of members being at arms length (not related to each other)

Agape in Action is governed by a constitution and by-laws; the constitution
outlines the election of board members and defined objectives and activities of
Agape in Action

The Canadian board reviews and approves budgets, discusses strategic direction
and oversee administrative and legal issues

In accordance with Canadian charity law, Agape in Action must exercise

control over all projects and have formal ‘agency’ and ‘contractor’ agreements in
place with all project coordinators and workers; these signed agreement outline
roles, responsibilities, activities and accountability requirements

All expenditures in the field are pre-approved and accounted for with receipts;
physical copies of receipts or scanned copies are provided to certified
accountants in Australia and Canada who manage Agape in Action’s books and
prepare financial reports for government filing on an annual basis

An independent, non Christadelphian, chartered accounting firm provides
an annual review of Agape in Actions books to ensure compliance with
professional standards and Canadian charity law

An independent, non Christadelphian, chartered accounting firm provides an
annual audit of Agape in Action’s books to ensure compliance with
professional standards and US charity law

Money is only provided to Agape in Action representatives who have been
recommended by the relevant CBMs and with whom Agape in Action has full
trust and confidence; goods and services (not cash) are in turn provided to the
families and children we support



ACCOUNTABILITY MEASURES CONTINUED

e All bank accounts in Canada, US, Australia and the countries we work have
multiple signatories

* Transfer of funds to the field to support projects are made on a monthly basis to
limit the amount of each individual transfer; transfers are only made if all
accountability measures, including provision of receipts, are in order

* Agape in Action has in place a formal anti-fraud and anti-financial crimes policy
in compliance with Canada law; this covers all our activities in all countries we
operate. All Agape in Action representatives are signatories to these policies.

e Allfunds raised outside of Canada and the United States are either directly
deposited by donors into the Canadian bank account, or, in the case of
Australia and New Zealand, collected in an Australian or New Zealand Agape in
Action Bank account and transferred to the Canadian Agape in Action bank
account. The Australian Bank Account is managed by Liz Evans. The New
Zealand Bank Account is managed by Mary Simpson.

* Agape in Action is in contact communication with the CBM and other
Christadelphian organisation to ensure coordination of projects and to find
efficiencies whenever possible



THE FOLLOWING GUIDING
PRINCIPALS GOVERN OUR
ACTIVITIES:

1. Our activities are firmly grounded in scripture

The Directors of Agape in Action feel that supporting the needs of our
family in Christ not an optional feel good "humanitarian’ action, but an

essential part of a being a true follower of the Lord Jesus Christ.

Seeing our brother or sister in need requires a practical response from
those who have this worlds goods. A practical response to our brother and
sisters in need is a litmus test of whether we are of the truth (1 John 3:17-
19) and a basis for the coming judgement; inasmuch as ye did it to one of
the least of these, ye did it to me. Kind thoughts, comforting words and
honourable intentions are not enough; love must be backed by practical
action - the physical provision of food, water, shelter, clothes, comfort (Matt
25:34-36; James 2:16).

Those with this world’s goods we have an awesome responsibility to
respond to the growing needs of our family in Christ and provide for those

things which are needful to the body.

It is not an option. Brother and sister with this world’s goods have a

privilege and obligation to rise up and respond with open hands.



2. Our activities are focused on physical and spiritual
support

We are concerned with the spiritual and physical health of those we
support. If we don't provide spiritual support our efforts are incomplete and
ultimately wasted. The most important thing of all is the precious promises
contained in God's word; these give true and lasting hope. All our activities

are designed to directly or indirectly provide spiritual support.

The scriptures call us to respond to both the spiritual and physical needs of
those in need. We do not have the liberty to decide which one we will

support; both are essential.

We also share the gospel through our projects and preach in word and
deed. By sharing God's love and teaching the gospel we strive to touch the

hearts and minds of those we serve.

Agape in Action does not focus on brother and sister living in poverty; we
focus on those living in extreme poverty. There is a big difference. Extreme
poverty is at the far end of the spectrum and results in a deep and
persistent suffering that impact every part of an individuals life. It suffocated
hope and leaves a brother or sister utterly vulnerable. We work over the
long term to break the vicious cycle of poverty. We work at teaching a man

to fish, rather than giving him a fish.



3. We work with the CBM and local ecclesias

The CBM/ACBM and local ecclesias are not just important partners, they

are essential one.

The CBM/ACBM link brethren guide where we work. We seek their advice
on projects and people we work with. We only work in areas where there
are very reliable brothers or sisters who can facilitate in the administration
of our projects. We keep in touch and seek the advice of the CBM/ACBM

on a regular basis.

As we are facilitating partners, our local brothers and sisters are critical in
all our projects. We seek their council and empower them to develop, run

and evaluate our projects.

The founders of Agape in Action have been actively involved with the
CBM, CBMA, CBMC and ACBM for over two decades and have spent a
number of years volunteering in mission fields (Vanuatu, India, Kenya,
Cameroon, Guyana, Trinidad & Tobago, Jamaica & other Caribbean
countries, Philippines). They have also been involved in local preaching
efforts, running multiple Learn to Read the Bible Effectively seminars and
the establishment of the ‘Exploring the Bible’ preaching campaign in
Canada, which ran for several years before they passed it on. Preaching

lies a the heart of Agape in Action.



4. We do all we can to avoid harm

It is easy to cause harm while trying to do good. Agape in Action is very
aware of this potential and has the following measures in place to eliminate
or mitigate these risks:

* working with the relevant CBM and only working with recommended
individuals

® starting projects small and growing slowly based on demonstrated
competence and faithful stewardship

* working alongside local brothers and sisters are actively listening to
their counsel and direction

* empowering local brothers and sisters to run projects and trusting their
judgement; we recognise that poverty is not just the lack of physical
resources but a lack of choice (creating a dependency on outsiders to
solve problems perpetuates feelings of helplessness and inferiority and
results in harm)

e working with ecclesias and committees rather single individuals
whenever possible

* having in place clearly articulated and enforced accountability
measures

e focusing support on Christadelphian families without creating an
incentive for individuals to become Christadelphian (for example, the
child sponsorship program targets children who have been faithfully
attending a Sunday School for more than 12 months; and while most
guardians are baptised Christdelphians, this is not a requirement).

* ensuring that we pray for God'’s guidance and blessings on all our work



5. We are committed to impact and efficiency

Agape in Action is a VERY efficient organisation! We have consistently spent
less than 2% of our income on total running costs; that includes all bank fees,
postage, stationary, computers, website, accounting costs, etc, etc. We are
volunteer run, so no funds are spent on salaries to run the organisation,
which is absolutely remarkable. Those who travel on team trips pay their own

way.

To put it into context, many charitable organisations spend over 60% of their
income on administration....and that doesn't include all the salary costs for

program managers or travel expenses for field visits!

Agape in Action also has in place the CORE fund that underwrite all our
running costs allowing general donors and sponsors to commit 100% of their

money to the field.

Because we manage all our own project, we don't lose any of our funds to

the administrative costs of other organizations.

Agape in Action is also very concerned about impact. We are always
evaluating and adjusting our projects Given our lean administrative structure,

we are able to quickly pivot and adjust to ensure ongoing improvements.

True impact comes from long term investments that address the root cause
of extreme poverty. Agape in Action doesn't hand off our funds to other
organisations; we among all our own programs in partnership with local
brothers and sisters. We're committed for the long term; we'll be there to

celebrate the successes and trouble shoot through the challenges.

Agape in Action also invests in income generating projects; these business
projects employ local brothers and sisters, contribute in a positive way and

generate money to run local projects.



THE CORE

Every donor wants to see their money have as much impact as possible.
Individual donors like their money going to the field with as little as possible
being used along the way. Corporate donors understand that for
organisations to be truly effective and viable over the long term, a strong
administrative core is vital. The 100% initiative brings these two giving
preferences together in an arrangement that benefits all; corporate
(Christadelphian businesses) donors underwrite all the operating expenses
of Agape in Action allowing 100% of individual donator funds to be
committed directly to the field.

The benefits of the 100% initiative are as follows:
* More individual donor money is directed to the field
e New money is attracted through business donors

e Additional supporters are recruited through marketing campaigns

focusing on the increased efficiency in their giving (the 100% initiative)
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CONFIDENTIALITY AGREEMENT

All of our volunteers doing administration work compete and sign off to a
Confidentiality Agreement. This agreement is to ensure the confidentiality
of the information that is dealt with by AinA volunteers. Many of our donors
give unanimously and request that their support is not publicized. We

highly respect their wishes and do all we can to honour their requests.

This confidentiality agreement confirms to keep all AinA information
private and confidential and use it only on an as needed basis when

working for AinA.

The confidentiality agreements ensures that all AinA information be kept in
a secure place with password protection. Access to AinA databases is

limited to those who need it for operational purposes.
This confidentiality agreement protects:

* sponsor information (personal details, history with AinA, payment

information etc...)

* payment information (donations to the field by AinA, and donations to
AinA from various

sources)

¢ child information (personal details and information about that child and

their guardian)



THE AGAPE IN ACTION BOARD

Our Board of Directors (Canada and US) is responsible for Agape in Action’s
overall performance and compliance, providing strategic direction, effective
governance and leadership.

The structure and size of our Boards are designed to provide a variety of skills to
ensure that the Board can effectively govern Agape in Action.

The Boards generally meets several times annually. The Boards regularly review
project budgets, aid impact and overseas business decisions.

BOARD MEMBERS

‘Agape in Action - Canada’ Board Members
James Flint (President), Guelph Ontario
Deb Flint (VP, Secretary), Guelph Ontario
Michael Carr (Director)
Beau Rivard (Director)

Kathryn Hodge (Director)

‘Agape in Action - United States ' Board Members
Jeff Paggi (Secretary), Los Angeles, California
Nissa Paggi (Director), Los Angeles, California
Christian Russell (Director), Los Angeles, California

Jennifer Russell (Director), Los Angeles, California
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Board of James Flint, Deb Flint, Kathryn Hodge, Christian Russell, Jennifer Russell,
Directors Beau Rivard, Michael Buxton-Carr Jeff Raggi, Nissa [Paggi
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Chief Financial Officer: Deb Flint, _ .
\ ] Treasurer: Lis Evans
Accounting Accountants: Bill & Judy Farrar Treasurey: Jeff Paggi Payment F/ups: Rob Evans
Bank: Joan Hodge Payment F/ups: New Zealand Treasurer: Mary
Paypal: Lois Rivard OIS Rivard Simpson
(Signatories: Deb Flint, Joan Hodge, Al . ) X (Signatories: Lis Evans, Deb Flint, Mary
Browning) (Signatories: Jeff Paggi) Simpson + additional in NZ)
HOMES (mgmt in transition in 2017) SCHOOLS MICROLOANS/ WIDOW’S PROGRAM
India Faith Home: Jono & Emma Yearsley Good Samaritan Academy: BUSINESS TRAINING Deb Flint
) Edith Home of Hope: : Jono & Emma Deb Hlint, Matt & Leah Elton Kathryn Hodge
Project Yearsley Godo Sthool of Light: Deb Flint, INCOME
Managers Aadarana: : Jono & Emma Yearsley att & Leah Elton CHILD SP§ﬁ$ORSHIP GENERAT!ON
Lela: Paul Lucas Mgome; Deb Flint, Ali McCallum Deb Flint James Flint
Mutongoi: Josiah & Marcia Sales Bukigai:|John Matthias, Deb Flint
ATASHINDA
Kimbilio: Josiah & Marcia Sales Bible Edycation Centre: Sam & Abi Tabts>y Ryan W;\TF_R
Amani: Josiah & Marcia Sales McGeorge, Tabby Ryan Deb Flint
MARKETING/MEDIA: DESIGN/WEB: ADMINISTRATION:
Coordinator: James Lynch James Flint, Coordinator: Deb Flint
Other Team: James Flint, Tabby Jason Grant, Australia: Paula Yearsley, Emma Yearsley, Liz Evans, Tabby Ryan, Leah Elton,
teams Ryan, Deb Flint James Lynch, Ruth Lynch, Fiona Carroll, Lisa Luke, Fiona Carroll, Leah Elton, Denise Hughes
Jerusha Lloyd, Canada: Joan Hodge, Lois Rivard
Jordan Ryan
Other PROOFREADING: MEDICAL ADVISORS: PHOTOGRAPHY:
teams Kathryn Hodge, Amanda Dr. Wendy Johnsen, Julia ACCOUNTABILITY: Regulars: Crispine Odhiambo, lan Adams,
(con’t) Myers, Ruth Lynch, Fiona Healy, Heather Scott Zazz Oosthuizen James Flint, Deb Flint, Tim Cresswell, Other
Styles, Rob Flint, Fiona fieldworkers
Smith SMALL BUSINESS TAILORING VIDEOS: James Flint, Steph Tappouras, Peter
TRAINING: TRAINING: Danks, Simeon Pratt, David Boon, James
OVERALL SYSTEMS: Tim Cooper, Andrew Beverley Barling Lynch
Zazz Oosthuizen H Fli
yKn:t;’ riaanej dg'e"t’ GIFTS of HOPE:
James Lynch, James Flint
ACBM:
CBM UK: India: Tim Galbraith CMAD UK: Paul Lucas
Partners Kenya - Steve Peddle, Sarah Peddle, Cambodia: Jonno Nutter
Trevor Hughes Vanuatu: Nathan Taylor BETHEZER FUND: Nutters
Uganda - John Matthias Vietnam: Hung Tran
Mozambique: Trevor Radbourne Philippines: Darren Tappouras
Tanzania: Tim Evans
AinA REP — COASTAL KENYA AinA REP — WESTERN KENYA AinA REP — NAKURU KENYA
Sammy Mutunga Justus Mabuka Joseph Odhiambo: Sponsorship,
Nutrition Drink, microloans
Child Sponsorship (Sammy Mutunga & 15 Child Sponsorship (Ben Chelumuli & Joash
Ecclesial Reps) Juma) AinA REP — CENTRAL KENYA
MuForﬁgoi Children’s Home (Sammy & Lela Children’s Home (Justus & Annette Lazarus King'0o: Sponsorship,
Christine Mutunga) Mabuka + board of directors) Nutrition Drink, microloans,
Water Projects (Elijah Mutunga) Microloans (Sammy Amadara) Matumani Home
. Microloans (Elijah Mutunga) Widow’s Program (Adelaide Chelumuli,
In the Field " liiah
RENVA Finance (Elijah Mutunga) Rophence & Annette Mabuka) AinA REP — KAKUMA KENYA
Good Samaritan Academy (Sammy Nutrition Drink (Justus Mabuka) Innocent Baruani: microloans,
Mutunga) Bible Education Centre (Fieldworkers) refugees
Godo School of Light Nursery (Zak Mutunga)
Benjamin’s School (Zak Mutunga) AinA REP — E. INLAND KENYA
Mgome School (Julius & Sammy Mutunga) Harrison Mbuve: Nutrition Drink
Amani Home (Sammy Mutunga) Moses Kassim: Matendo Children’s Home
FAITH HOME, CCI In the Field BUKIGAI DAY NURSERY In the Field MICROLOANS:
N— Andrew & Subha Johnson UGANDA SCHOOL: MOZAMBIQUE | Trevor Radbourne (UK)
In the Fie Fred Wetekela, John
INDIA EDITH HOME Matthias (UK)
Roja Helen Lucy X
Jack Glenn (AUS) NAMISINDWA SCHOOL: In the Field R’\chggsLt?]’:i':Z-n
Fred Wetekela, John SRI LANKA
AADARANA HOME Matthias (UK)
Kiran & Tim Galbraith
i SAMARITAN SCHOOL:
Yuva Shakti Children's Home In the Field P .
: TANZANIA eter Dunia
Andrew Johnson In the Field VARIOUS:
VIETNAM Hung Tran

Pending 2017: PHILIPPINES & VANUATU & CAMBODIA
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